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The Commitment Curve

The Commitment Curve highlights the typical level of commitment to a
change initiative over time. Based on information collected during

stakeholder interviews, it is used to determine the current and desired level
of engagement for each stakeholder group.

NONE
Do not know
project exists

Level of Commitment

AWARENESS
Have heard
project exists,
aware of basic
scope

UNDERSTANDING
Appreciate project
impacts and benefits|

ACCEPTANCE
Work with and
implement
project changes

amid uncertainty OWNERSHIP

100% engaged and
committed to
implementing and visible
supporting the project

BUY-IN

Are actively
involved and
contribute to
project activities

CHANGE READINESS ASSESSMENT

Engagement Efforts Over Time

96



Plotting where Alaska mariculture stakeholders currently stand on the
Current State of ° . : \ b
Commitment Curve as it pertains to supporting Alaska mariculture

Commitment products.
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o ° Change readiness: Plotting where Alaska mariculture stakeholders
Aspirational State of 2 2

need to be on the Commitment Curve in order for the industry to

Commitment be successful.
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Interpretation of

The most significant movement along the curve will need to occur

Commitment Curves with consumers, B2B buyers, and ASMI.

Across the board, these are mixed findings in terms of change readiness for Alaska mariculture
products. Those with skin in the game are all-in, but most other groups need to shift.

The following stakeholder groups are either The following stakeholder groups have room for
exactly where they belong on the commitment movement toward greater levels of commitment
curve or even a step beyond: : and engagement over time, particularly those in
e AK CPG Brands orange:

e AK Kelp & Oyster Farmers § ° Consumers: >4

e AK Economic Development Orgs. : ASMI: 3»>6

e AK Policymakers Buyers: 2»5
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Distributors: 3>4

Hatcheries: 4>6

Chefs: 2>4

CPG Ingredient Buyers (US): 2>4
Native Orgs: 4>5

Policymakers (US): 2»3
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