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The Problem

Emerging large buyers do not want purchase “raw” kelp
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The Kelp Primary Processing Platiorm (KP3) is a
multi-purpose, scalahble processing line
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Equipment

How will it work?

A simplified process view

Frozen kelp

Kelp delivered to
dock & fed into
hopper

Kelp loaded into

trays & frozen

\ 4

Shred into

Dried kelp

Shredded kelp

1”squares

Kelp added to

fed into in a belt
drier

‘( Liquids separate

tank & mixed to
customerspec

)
)
sean
)

'L from solids

Biostimulant

Kelp loaded into

IBCs for biostim
inoculation

Kelp Extract

Kelp stabilized &

filled into IBCs

Kelp pulp

Pulp dried in the

beltdryer




Equipment

KP3 will he a ‘turnkey’ solution: build, test, deliver,
commission hy May 15, 2026
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Project

The KP2 project has three important pillars
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Equipment FiIity Community

Turnkey solution for primary Home for primary processing Operating manual for equity,
processing equipment access and impact




Who is KP3?

This is a unique partnership hetween Native organizations,
growers, city authorities, nonprofits and industry

KP3 Team Partners
Project lead Chris Sannito Alaska Native Sun’aq Tribe, Koniag, Kodiak
& facility lead (Sun’aq Tribe) organizations Archipelago Leadership Institute,
Kodiak Area Native Association, Old
Project coordinator ~ Kaydee Hughes Harbor Native Corporation
(Koniag) .. . .
Localorganizations | Kodiak Economic Development
Equipment lead Colin Hepburn & farmers Cprpqration, Kodiak Ocean Growers,
(Macro Oceans) Sitkalidak Aquatic Farm
Industry partners Greenwave, Cascadia Seaweed,
Community lead Lindsay Olsson Pacific Northwest Organics, Blue
(Greenwave) Evolution, Marine Biologics, Macro

Oceans
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https://www.sunaq.org/
https://www.koniag.com/
https://www.kodiakleadershipinstitute.org/
https://www.kodiakleadershipinstitute.org/
https://kodiakhealthcare.org/
https://www.oldharbornativecorp.com/
https://www.oldharbornativecorp.com/
https://kodiakedc.com/
https://kodiakedc.com/
https://kodiakoceangrowers.org/
https://www.greenwave.org/
https://www.cascadiaseaweed.com/
https://pnworganics.com/
https://blueevolution.com/
https://blueevolution.com/
https://www.marinebiologics.com/
https://www.macro-oceans.com/
https://www.macro-oceans.com/
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