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Alaska Mariculture Cluster 
 

Mariculture Business Planning Tools RFP 
 

REQUEST FOR PROPOSALS (RFP) #2026-01 
EDA Project Number 07-79-07904 

 
Date of Issue: 2/5/26 

Proposals Due: March 2, 2026 

Summary: 

Southeast Conference is soliciting proposals from qualified contractors to provide business planning and 

technical assistance services to Alaska seaweed and shellfish farmers and processors. The purpose of 

this work is to improve participating businesses’ understanding of their financial operations and to 

strengthen their ability to access capital for business growth and investment. 

Background: 

Southeast Conference – the state and federally recognized economic development organization for 

Southeast Alaska – is the lead institution administering a federal grant from the United States Economic 

Development Administration (EDA) to grow Alaska’s mariculture industry through the Build Back Better 

Regional Challenge (BBBRC) program. The Alaska Mariculture Cluster (AMC) grant coalition includes a 

diverse group of stakeholders including Alaska state regulatory agencies, Alaska’s university system, 

Economic Development Districts, trade organizations and more. A Governance Body, composed of AMC 

coalition leads as well as Tribal representatives from each of the project regions, guides the work and 

evaluation of the overall grant.  

The full project period for the AMC BBBRC project is October 1, 2022 – May 28, 2027. More information 

on the Alaska Mariculture Cluster (AMC) is available at www.alaskamariculturecluster.org, including the 

http://www.seconference.org/
http://www.alaskamariculturecluster.org/


 

Page 2 of 6                                                          Alaska Mariculture Cluster Economic Research Services RFP 

Overarching Narrative, which explains how the different components work together to grow the 

mariculture industry in an equitable and environmentally responsible manner.  

Related AMC Projects: 

Applicants are encouraged to review and propose methodologies that build on existing AMC initiatives 

related to this RFP, including but not limited to the following:   

• Business Planning & Technical Assistance: Spruce Root is a subaward recipient of AMC funding 

through the Revolving Loan Fund grant component, offering technical assistance with queries, 

loan applications, and production or business strategies. 

• Revolving Loan Fund (RLF): AMC’s RLF is a collateral support program, which is a financing tool 

that helps borrowers qualify for loans by providing or enhancing collateral that a lender requires. 

The RLF can issue up to $8M in collateral supports. Loans to mariculture businesses are originated 

by RLF’s lending partners – currently Spruce Root and Northrim Bank. The project(s) funded 

through this RFP will support business in becoming more eligible for financing, including loans 

through the AMC RLF. 

• Economic Research Services & Reports: AMC contracted with McKinley Research Group, in 

partnership with Pacific Shellfish Institute, to produce a series of reports tracking the Alaska 

Mariculture Industry. The reports include estimates/data on annual sales for oysters and kelp, 

seed production volumes, permit applications, and other economic indicators.   

• A wide variety of other AMC-funded projects have generated information helping current and 

potential mariculture businesses improve hatchery, farming, and processing methods; trial and 

purchase equipment; conduct pilot projects for scaling supply chains and testing new markets; 

among other relevant projects. The AMC Airtable Database is available as a guide to the various 

projects funded.  

Scope of Work:  

Proposals may include, but are not limited to, services such as farm-level cost of production modeling, 

business plan development, and cash flow or financial projection modeling, as well as other approaches 

https://alaskamariculturecluster.org/revolving-loan-fund/
https://alaskamariculturecluster.org/economic-research-services/
https://airtable.com/app58wGjWd8MkbISN/shr6uaA0kJoymyksy/tblzWeXlsZ2VfNCiq?viewControls=on
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that support business decision-making and financing readiness. SEC encourages proposals to 

recommend additional or alternative scope elements that advance the goals of this RFP, based on the 

contractor’s professional expertise.  

The selected contractor(s) should plan to work directly with Alaska mariculture businesses through 

individualized coaching sessions or other tools. These engagements should be practical and business-

focused, helping participants better understand their cost structures, financial performance, and growth 

opportunities. Alaska mariculture businesses will benefit from applied business advising that improves 

financial understanding among participating farms and processors, supporting their readiness to pursue 

financing opportunities, including through programs such as the Alaska Mariculture Cluster’s Revolving 

Loan Fund.  

Funding Available: 

Funding is secured through the AMC grant, with an estimated budget of $40,000 - $60,000 for the scope 

of work described above. If the need for additional related services arises, additional scope and budget 

may be added to this contract upon mutual agreement.  

Selected proposals will be funded for a timeline of up to 9 months, with all work expected to be complete 

by December 2026.    

General Requirements: 

Single Point of Contact. The selected contractor will designate one person as the project manager and 

point of contact with SEC. 

Progress Reports. Updates will be submitted to SEC with invoices, detailing progress to date, any 

difficulties encountered in accomplishing the work, and other information. 

Debarment. Applicants must have or acquire a UEI through SAM.gov prior to award finalization.  

Applicants, including any subcontractors, must not be debarred from receiving federal funds. 
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Public Information. All products produced under this RFP will become publicly available on completion.  

Proposal Contents:  

SEC discourages overly lengthy and costly proposals; proposals are expected to be no more than 6 pages 

in length, excluding attachments such as resumes, project examples, letters of support, and/or budget 

templates. 

Proposals should include the following components:   

• Introduction and Understanding of the Project. Include the RFP title and a brief overview of the 

applicant’s interest in and understanding of the role. This section should demonstrate an 

understanding of the Alaska Mariculture Cluster (AMC) initiative and the broader goals of 

Southeast Conference’s work. Respondents should also introduce their team (or individual 

background) and summarize their general approach to supporting this work. 

• Experience and Qualifications. Describe relevant experience and key team members, including 

any subcontractors if part of your team. Relevant experience includes projects with related 

content as well as project experience working on mariculture or with rural, coastal, and/or 

indigenous stakeholders. 

• Methodology.  Discuss proposed approach to accomplishing the scope of work listed, including 

proposed deliverables and timeline. Contractors may include additional recommendations that 

would benefit the project based on their professional expertise. 

• Management Plan. Briefly describe how the work will be managed, including the role of each key 

individual/subcontractor expected to be involved in the work.  

Budget and Cost Effectiveness 

• Provide a summarized budget in the proposal as well as spreadsheet budget using the Contractor 

Budget Template. Details will be further refined and negotiated with the selected contractor. 

• Include a table that breaks down costs by major activity/deliverable. 

• Include fully loaded hourly rates for personnel working on the project. 

https://alaskamariculturecluster.org/resources/#toc_RFP_Contractual_Guidance
https://alaskamariculturecluster.org/resources/#toc_RFP_Contractual_Guidance
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Proposal Submission Process:  

Deadline. Submit proposals in pdf format by March 2, 2026 via email to: 

Dan Lesh at dan@seconference.org and Charlie Herrington at charlie@seconference.org.   

Proposals received after the deadline may be considered but only if they can be accommodated by SEC’s 

review process. Additional information provided after the deadline may also be considered but only if 

such information can be accommodated by the review process.   

Public Information: Proposals and work plans may be distributed throughout the organization for review 

and comment. Proprietary information should not be submitted in any proposal. SEC will not knowingly 

reveal the contents of a proposal that is not subsequently accepted for contract; however, SEC accepts 

no liability should such contents inadvertently be revealed to third parties.  

Changes. Any changes or addendum to the RFP will be posted on the Alaska Mariculture Cluster website 

and sent directly to respondents who have specifically requested notification. 

Preparation Costs.  SEC is not liable for any costs incurred by the proposer during the proposal 

preparation. 

Questions. Inquiries regarding this request for proposals shall be directed by email to Dan Lesh at 

dan@seconference.org and Charlie Herrington at charlie@seconference.org. 

Evaluation Criteria and Award Process: 

Criteria for evaluating proposals is as follows: 

• 20% - Demonstration of knowledge and understanding of Alaska’s mariculture industry and/or 

the Alaska Mariculture Cluster grant work to-date. 

• 40% - Past experience on relevant or similar projects. 

• 20% - Demonstration of capacity to complete deliverables successfully and within a reasonable 

timeline. 

• 20% - Costs are reasonable and fall within available/projected funding levels. 

mailto:dan@seconference.org
mailto:charlie@seconference.org
https://alaskamariculturecluster.org/rfps/?_sft_rfp_status=active
mailto:dan@seconference.org
mailto:charlie@seconference.org
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Scoring of each proposal against the criteria listed above will be conducted by an RFP review 

committee. SEC reserves the right to reject any and all of the proposals received. If necessary, 

SEC may select the proposals that, in its sole view, most nearly conform to its needs as outlined 

in this RFP and then negotiate directly with that proposer to refine the proposal to achieve a 

contract that fully satisfies SEC’s needs. Multiple contractors may be selected. 

A notice of intent to award is expected to be announced by March 6, 2026. 

About Southeast Conference: 

As the state and federally designated regional economic development organization for Southeast Alaska, 

Southeast Conference serves as the collective voice for advancing the region’s economy. SEC has 240 

member organizations, representing governments and businesses from the region's 35 communities and 

19 Tribes. The mission of Southeast Conference is to undertake and support activities that promote 

strong economies, healthy communities and a quality environment in Southeast Alaska. Southeast 

Conference formed in 1958 with a group of people supporting the establishment of a regional 

transportation system in Southeast Alaska, which led to the formation of the Alaska Marine Highway 

System (AMHS). After that success, Southeast Conference stayed together through more than a half-

century to focus on concerns unique to the region, including transportation, maritime, tourism, timber, 

seafood, mining, health care, government, and overall quality of life. 
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