
 

AMA LIAISON MONTHLY REPORT 

Due the 10th of each month 
 

Region Host Organization Reporting Month / 
Year 

Submission Date 

SW Unalaska Qawalangin April 04/07/2026 
 

Administrative & Ongoing Tasks 
 
How many total hours were spent this month working on Administrative & Ongoing Task: 9.4 
 
Monthly Reporting 
Provide monthly summaries (this report) of activities performing duties outlined in Liaison Contract.  

 
Timesheets 
Provide monthly timesheets. To be submitted with a monthly report. 
 
Meetings 
Participate in weekly AMA meetings.  
 
List any meetings and dates you were not able to attend: 
 
AMC Governance meeting: 4/8/2026 
Meetings for the first and second week of April were canceled due to conferences and scheduled 
discrepancies for AMA. 
Outreach & Engagement (Task 1) 
 
Task 1. A 
Contact leaders of all Tribal governments, Tribal corporations, and municipalities within your region. 
Thoroughly inform and regularly meet with them to exchange information related to local mariculture 
priorities and opportunities.  
 
How many total hours were spent this month working on Task 1. A: 23.5 
 
Continue to update the provided Tracking Sheet to note which organizations have been contacted / 
re-contacted, their level of interest, and desired scale: AMA Liaison Outreach Tracking Google 
Sheet 
 
List any organizations and leaders that you have contacted / re-contacted this month, describe what 
information you exchanged and their interest [or lack of interest] in mariculture: 
 

Several communities—including Atka, the Chignik region, Cold Bay, Nikolski, Perryville, Pilot Point, Port 
Heiden, St. Paul, St. George, Togiak, and Unalaska—have not yet responded or still need successful contact. In 
some cases, contact information is outdated or unavailable. Adak and King Cove have begun the process of 
attending upcoming workshops, Contacts that returned calls were Cindy Beamer of Adak, city manager and Tanna 
Lewis of King Cove, both wanting to partake of workshops and get mariculture going. 



Task 1. B 
Plan, design, and conduct culturally appropriate listening sessions, workshops, and presentations for the 
purpose of sharing information about and collecting input on local mariculture priorities. Conduct at least 
four in-person (per year) community-wide meetings to gather input and discuss local mariculture 
priorities. Detailed meeting notes with actionable items and follow-up guidance will be provided to AMA.   
 
How many total hours were spent this month working on Task 1. B: 4 hrs 
 
List and describe any workshops, presentations, or meetings you participated in or planned this 
month: 
 
Meetings via telephonic meetings were conducted to prepare presentations with regional councils and 
leaders, to attend tomorrow via Zoom. Also email contacts were arranged to connect said leaderships to 
begin exploring mariculture potential. 

 
Task 1. C 
Travel to meetings and conferences + other outreach.   
 
How many total hours were spent this month working on Task 1. C: 0 
 
List and describe any work-related travel you participated in this month, including dates: 
Alaska Mariculture Conference utilized much of time promoting and networking for mariculture 
 
Task 1. D 
Engage in miscellaneous outreach & engagement tasks.   
 
How many total hours were spent this month working on Task 1. D: 20.87 hrs. 
List and describe any miscellaneous task you engaged in this month: 
 
The miscellaneous tasks were making and editing 4-slide shows and testing audio additionally with one. 
The idea is to find the most effective and impressionable formats, with info-slides and introduction to 
mariculture, 

Technical Support (Task 2) 
 
Task 2. A 
Assist new and existing mariculture businesses with funding, permitting, farm design, research, grant 
writing, and proposal submissions.  
 
How many total hours were spent this month working on Task 2. A: 0 
 
List any businesses that you assisted this month and describe your efforts: 
 

 
 
Task 2. B 
Develop relationships with key stakeholders and agencies such as NOAA, UAF, UAA, EPA, ANTHC, 
EDDs, etc. 
 



How many total hours were spent this month working on Task 2. B:  3 hrs 
 
List any staff, job title, and organization you assisted this month and describe their relationship to 
mariculture: 
Meetings with AMA, QTU staff,  
 
 
 
Task 2. C 
Inform industry members about regional mariculture events and help them secure funding to attend.  
 
How many total hours were spent this month working on Task 2. C: 2 
 
List any industry members that you assisted this month and describe: 
 
I put together resource links with AMA, Greenwave and SeaGrant upcoming events and resources, which 
I sent out via email and text. So far Sand Point, Adak and King Cove have begun the development process 
with Nick Mangini and Sean Den Adel assisting with resource links. 
 
Additional Questions 
 
Describe any common themes of questions/concerns voiced from community members: 
 
April questions were more oriented around “when can we begin?” and “can you do a presentation in 
zooms?” Most tribal leadership wishes to do zooms as the region is very remote, island to island costs of 
travel are extremely high. 

 
Describe one success story: 
 
 
Describe any follow-up required next month for the above listed activities completed. 
 
Gather feed back on slides, presentations and improve methodology, outreach frequency. 

 
Please attach any photos or other media that could be shared 
Pay stubs as required attached  
 



 

AMA LIAISON MONTHLY REPORT 

Due the 10th of each month 
 

Region Host Organization Reporting Month / 

Year 
Submission Date 

SW Unalaska Qawalangin Tribe of 

Unalaska 
May/2026 06/10/2026 

 

Administrative & Ongoing Tasks 
 

How many total hours were spent this month working on Administrative & Ongoing Task: 6.12 

 

Monthly Reporting 
Provide monthly summaries (this report) of activities performing duties outlined in Liaison Contract.  

 

Timesheets 
Provide monthly timesheets. To be submitted with a monthly report. 

 

Meetings 
Participate in weekly AMA meetings.  

 

List any meetings and dates you were not able to attend: 

 

Meetings canceled and rescheduled were the only issues 

 

Outreach & Engagement (Task 1) 
 

Task 1. A 
 

How many total hours were spent this month working on Task 1. A: 6 

 

Continue to update the provided Tracking Sheet to note which organizations have been contacted / 

re-contacted, their level of interest, and desired scale: AMA Liaison Outreach Tracking Google 

Sheet 

 

Contact leaders of all Tribal governments, Tribal corporations, and municipalities within your region. 

Thoroughly inform and regularly meet with them to exchange information related to local mariculture 

priorities and opportunities. 

 

List any organizations and leaders that you have contacted / re-contacted this month, describe what 

information you exchanged and their interest [or lack of interest] in mariculture: 

 

King Cove and surrounding districts tribal councils and corporations, false pass tribal leaders, Southwest 
Alaska Regional Meeting had about 35+ attend via zoom. Called anchorage-based offices seeking 
contacts as many are outdated and dial tone. 

https://alaskamariculturecluster.org/wp-content/uploads/2025/03/AMC-Resources-Toolkit.pdf#page=2
https://docs.google.com/spreadsheets/d/1WYvibe2n5HxeK8Hsy7_ST3FncEgCatc_l9Xc-f2qSAQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WYvibe2n5HxeK8Hsy7_ST3FncEgCatc_l9Xc-f2qSAQ/edit?usp=sharing


 

 

 

Task 1. B 

Plan, design, and conduct culturally appropriate listening sessions, workshops, and presentations for the 

purpose of sharing information about and collecting input on local mariculture priorities. Conduct at least 

four in-person (per year) community-wide meetings to gather input and discuss local mariculture 

priorities. Detailed meeting notes with actionable items and follow-up guidance will be provided to AMA.   

 

How many total hours were spent this month working on Task 1. B: 4.68 hrs 

 

List and describe any workshops, presentations, or meetings you participated in or planned this 

month: 

 

Developed 3 slideshows for mariculture oriented around southwest tribal culture and etiquette, 

developed oral introductions for email and phone calls, as well as zoom introductions to fit within 5 

minutes of talk time. Simple blanching methods, mariculture goals and current event introductions as 

well as resource links. 

 

Task 1. C 

Travel to meetings and conferences + other outreach.   

 

How many total hours were spent this month working on Task 1. C: 0 

 

List and describe any work-related travel you participated in this month, including dates: 

Alaska Mariculture Conference utilized much of time promoting and networking for mariculture 

 

Task 1. D 
Engage in miscellaneous outreach & engagement tasks.   

 

How many total hours were spent this month working on Task 1. D: 4 hrs. 

List and describe any miscellaneous task you engaged in this month: 

 

The resource links and articles for Alaska mariculture development i reviewed and relayed as much 

information to potential farmers and industry, in key leadership roles.  

Technical Support (Task 2) 
 

Task 2. A 
Assist new and existing mariculture businesses with funding, permitting, farm design, research, grant 

writing, and proposal submissions.  

 

How many total hours were spent this month working on Task 2. A: 0 

 

List any businesses that you assisted this month and describe your efforts: 

 

 
 



Task 2. B 
 

How many total hours were spent this month working on Task 2. B: 9.25 hrs 

 

List any staff, job title, and organization you assisted this month and describe their relationship to 

mariculture: Attending regional meetings of the southwest tribe, zooms, calls and emails providing 

links and contacts withing mariculture. The tribal leaders were present in these meetings and 

requested workshop information 

 

Develop relationships with key stakeholders and agencies such as NOAA, UAF, UAA, EPA, ANTHC, 

EDDs, etc. 

 

 

Task 2. C 
 

How many total hours were spent this month working on Task 2. C: 8.5 

 

List any industry members that you assisted this month and describe : Assisted connecting tribal 

leaders and corporation board members, with AMA and affiliates via zooms and emails 

 

Inform industry members about regional mariculture events and help them secure funding to attend. 

Rachel Lekanoff via google meets attended by more than 35 tribal leaders and members 

Wanetta Ayers, Molly Dischner, Jason Lessard, Nadine Kochuten, Charlie Herrington, Emma Luck, Jon 

Bonkoski, Lexa Meyer, Nick Mangini, Aaron Poe, Leanna Heffner, Jessica Cross, William Dushkin 

 

 

Additional Questions 
 

Describe any common themes of questions/concerns voiced from community members: 

 

The most common occurrence is initial high interest but not following through the start-up process. 

Questions about funding availability and how long funding is available. With funding coming to an end, 

the interest drops almost immediately. Further funding southwest could spark long-term interest. Calls 

and zooms were positive until the funding came to an end was talked about. Most want long term 

funding plans, but it is not available currently. 

 

Describe one success story: 

 

 

Describe any follow-up required next month for the above listed activities completed. 

 

Contract coming to an end and would need a meeting to discuss if any further outreach and contract 

adjustments can or would be made. 

 

 

Please attach any photos or other media that could be shared 

Pay stubs as required attached  

 



QAWALANGIN TRIBE OF UNALASKA ALASKA
Client: (19N24) Time Detail Report

Date Range (05/01/2026 - 05/31/2026)
Freeze Time (06/10/2026 19:06:02)

Generated (06/10/2026 07:12:00 PM CST))

1 of 2 pages 1 of 2 pages

Employee:  GEORGE, CALVIN (A02X) Badge #: 
Department: Environmental 000 Current Pay Class: Hourly Trm Gp: Hourly
Status: Active Hire Date:  09/17/2025  
Home Allocation: Environmental 000-QAWALANGIN TRIBE OF UNALASKA-Maritime
Liason-AMA BBBRC Mariculture Liaison  

Date Pay Code IN OUT Allocation Tax Profile Missing Dollars Total Hrs. Total Hrs./Day Employee Approval Supervisor Approval

Fri (05/01) ID-08:45 AM OD-11:10 AM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 2.42 2.42 19N24A02X

(05/01/2026)
sanderson

(05/01/2026)

Sat (05/02) -- -- sanderson
(05/02/2026)

Sun (05/03) -- -- sanderson
(05/03/2026)

Total Units/Hours For Week: 2.42

Mon (05/04) -- -- sanderson
(05/04/2026)

Tue (05/05) ID-09:31 AM OL-11:49 AM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 2.30 19N24A02X

(05/05/2026)
sanderson

(05/05/2026)

Tue (05/05) IL-12:52 PM OD-02:06 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.23 3.53 19N24A02X

(05/05/2026)
sanderson

(05/05/2026)

Wed (05/06) ID-01:01 PM OD-02:14 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.22 1.22 19N24A02X

(05/06/2026)
sanderson

(05/06/2026)

Thu (05/07) ID-12:56 PM OD-04:41 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 3.75 3.75 19N24A02X

(05/07/2026)
sanderson

(05/07/2026)

Fri (05/08) ID-10:30 AM OL-11:42 AM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.20 19N24A02X

(05/08/2026)
sanderson

(05/08/2026)

Fri (05/08) IL-12:40 PM OD-05:02 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 4.37 5.57 19N24A02X

(05/08/2026)
sanderson

(05/08/2026)

Sat (05/09) -- -- sanderson
(05/09/2026)

Sun (05/10) -- -- sanderson
(05/10/2026)

Total Units/Hours For Week: 14.07

Mon (05/11) -- -- nswint
(05/11/2026)

Tue (05/12) ID-01:05 PM OL-02:26 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.35 19N24A02X

(05/12/2026)
nswint

(05/12/2026)

Tue (05/12) IL-03:49 PM OD-04:38 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 0.82 2.17 19N24A02X

(05/12/2026)
nswint

(05/12/2026)

Wed (05/13) ID-10:01 AM OL-11:55 AM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.90 19N24A02X

(05/13/2026)
nswint

(05/13/2026)

Wed (05/13) IL-01:59 PM OD-03:56 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.95 3.85 19N24A02X

(05/13/2026)
nswint

(05/13/2026)

Thu (05/14) ID-10:02 AM OL-11:31 AM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.48 19N24A02X

(05/14/2026)
nswint

(05/14/2026)

Thu (05/14) IL-01:29 PM OD-03:00 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.52 3.00 19N24A02X

(05/14/2026)
nswint

(05/14/2026)

Fri (05/15) ID-09:21 AM OL-11:08 AM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.78 19N24A02X

(05/15/2026)
nswint

(05/15/2026)

Fri (05/15) IL-01:11 PM OD-01:29 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 0.30 2.08 19N24A02X

(05/15/2026)
nswint

(05/15/2026)

Sat (05/16) -- -- nswint
(05/16/2026)

Sun (05/17) -- -- nswint
(05/17/2026)

Total Units/Hours For Week: 11.10

Mon (05/18) ID-12:22 PM OD-02:45 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 2.38 2.38 19N24A02X

(05/18/2026)
nswint

(05/18/2026)



QAWALANGIN TRIBE OF UNALASKA ALASKA
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Tue (05/19) -- -- nswint
(05/19/2026)

Wed (05/20) ID-11:01 AM OL-12:00 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 0.98 19N24A02X

(05/20/2026)
nswint

(05/20/2026)

Wed (05/20) IL-01:09 PM OD-04:08 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 2.98 3.96 19N24A02X

(05/20/2026)
nswint

(05/20/2026)

Thu (05/21) -- -- nswint
(05/21/2026)

Fri (05/22) -- -- nswint
(05/22/2026)

Sat (05/23) -- -- nswint
(05/23/2026)

Sun (05/24) -- -- nswint
(05/24/2026)

Total Units/Hours For Week: 6.34

Mon (05/25) -- -- sanderson
(05/25/2026)

Tue (05/26) ID-01:22 PM OD-02:52 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 1.50 1.50 19N24A02X

(05/26/2026)
sanderson

(05/26/2026)

Wed (05/27) ID-12:50 PM OD-03:57 PM
[200]-QAWALANGIN TRIBE OF

UNALASKA-Environment
Coordinator-AMA BBBRC

Mariculture Liaison
1 3.12 3.12 19N24A02X

(05/27/2026)
sanderson

(05/27/2026)

Thu (05/28) -- -- sanderson
(05/28/2026)

Fri (05/29) -- -- sanderson
(05/29/2026)

Sat (05/30) -- -- sanderson
(05/30/2026)

Sun (05/31) -- -- sanderson
(05/31/2026)

Total Units/Hours For Week: 4.62
Total Hours: 38.55

Pay Code Allocation TaxPrf Hours Dollars

Regular [200] -QAWALANGIN TRIBE OF UNALASKA-Environment Coordinator-AMA BBBRC
Mariculture Liaison AK/AK/AK (1) 38.55

Employee Signature: ** ELECTRONIC APPROVAL ** Days Approved: 13

(CALVIN GEORGE)   

Supervisor Signature: ** ELECTRONIC APPROVAL ** Days Approved: 31

Shanoy Anderson



AMA LIAISON MONTHLY REPORT 
Due the 10th of each month 

Region Host Organization Reporting Month / Year Submission Date 

Southwest (Aleutians) Qawalangin Tribe of 
Unalaska

June 2026 NA 

No report submitted for June 2026.
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