AMC Equipment Grant Program Update

Current as of 1/13/2026
Round Awarded Reimbursed % Reimbursed
Original Subawards $3,831,458 $1,002,805 26%
RFP Round 1 $2,118,000 $309,055 15%
RFP Round 2 $2,994,114 $3,730 0%
RFP Round 3 $3.2 million” - -
TOTAL $12,143,572 $1,315,590 11%

* Proposal reviews underway, no awards made yet

Original Subward Recipients:

e These are subawards with equipment included in original AMC grant application.

e Purchasing documents in development
o UAS-autoclave, boat $196,000 (UAS drafting)
o ADFG - computer cluster $345,000 (ADFG drafting)
o UAF - seaweed bioreactor, growth chamber; $263,780 (no action to date)
e Purchasing documents under EDA Review
o UAF - oyster tumbler, shock freezer, ultravac; steam blancher; $158,825 (sent to
EDA 8/11/25)
o UAA-incubator; $25,000 (sent to EDA 12/17/25)
e Approved, not yet reimbursed
o ADFG -homogenizer/tissuelyzer; $19,700 (waiting on ADFG invoice)
e Approved, purchased, and reimbursed
o DEC -liquid chromatography (mass spectrometer), liquid scintillation; $886,000
o UAS-microscope, spectrometer, growth chamber; $65,000

Equipment and Technology Component Project RFP Subawards

e Component project timeline was extended from ending 9/30/2026 to 5/30/2027
o Selected equipment subawards are being extended to 12/30/2026

e Upto $8.7 million in equipment and supplies awarded through RFPs
o Additional $1.5M added to original budget of $7.2M with EDA approval in 12/2025.
Funds came from unspent seed supply contractual funds.
e RFPRound1:
e RFP period 11/2023 -1/2024
e Subawards:
o All9 subawards executed (5/2024 - 12/2024; KSMA 1/2026)
e Purchasing documents under development
o Larsen Bay Tribal Council - FLUPSY; $300,000 (waiting on attorney opinion)



o Native Conservancy - blast freezer, telehandler, shredder; $157,000 (NC
drafting)

o Oceans Alaska - Hatchery — heat exchanger, rotary filter, autoclave, generator
$159,000 (OA revising security agreement and attorney opinion)

o Oceans Alaska-Processing — containers, insulation packages, forklift; $107,500
(OA revising security agreement and attorney opinion)

e Purchasing Docs under EDA review

o None currently

e EDA Approved, not yet reimbursed

o Chenega Corporation - FLUPSY; $138,000 (getting close to purchase)

o CRRC -algae culture chamber, autoclave, particle counters, plankton
bioreactors, biomass algae production system, aquaneering culture system,
bio-secure culture pod, plankton gametophyte bank, water chiller system;
$383,670

o PWSEDD - seaweed shredder, screw press, washing/blanching conveyor and
tub, heat exchanger; $276,963

e Approved, Purchased, Reimbursed

o CRRC - gametophyte bioreactor, aquaneering culture system; $100,395

o PWSEDD -rotary drum dryer for seaweed; $116,745

o PWSSC -environmental chamber; $67,400

e RFPRound 2:
RFP period 1/2025 -5/2025
Subawards:
o All 6 subawards executed (9/2025 -12/2025)
e Purchasing documents under development
CRRC - heat pump, seawater filter system; $60,000 (CRRC drafting)
Sun’aq Tribe of Kodiak - kelp processing system; $2,345,000 (Sun’aq drafting)
KPEDD - screw press, conveyor auger; $52,630 (KPEDD drafting)
CCTHITA - refrigerated container; $49,684 (CCTHITA drafting)
Native Conservancy — containerized kelp nursery, microscopes $300,000 (NC
drafting)
o Oceans Alaska - Processing — oyster grader, electrical backup system, connex

O O O O

cover kit, flake ice machine, water tanks; $186,800 (OA revising security
agreement and attorney opinion)
e Purchasing documents under EDA review
O none

Approved, Purchased, Reimbursed
O none
e RFPRound 3:
o RFP period 7/2025-11/2025
o Projects reviewed 12/23/2025, final selections not yet made



