Wi-Fi:
Koniag-Guest
koniagconnect

Microsoft Teams Link:
Click here to join the meeting

Meeting ID:
241932 639 973072

Passcode:
eL6ns9Dc

Governance Body
Members

Liza Mack, APICDA
Gregg Renkes, Chenega
Richard Peterson, CCTHITA
Marya Halvorsen, Koniag
Thea Thomas, AMA
Jason Lessard, AMA
Heather McCarty, AMA
Markos Scheer, AMA
Cassidi Cameron, KPEDD
Kristin Smith, PWSEDD
Wanetta Ayers, SWAMC
Robert Venables, SEC

Julie Decker, Seafood Industry
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July 29, 2026, 10:00 AM (Alaska Time)
Koniag Anchorage Office | JL. Tower
3800 Centerpoint Drive, Seventh Floor
Anchorage, AK 99503

Call to Order

Roll Call & Introductions

Safety Moment

Approval of Agenda

Approval of Minutes for April 8, 2026, Governance Body Meeting

Old Business | N/A

New Business

6. Welcome Remarks
7. Regional Liaisons Update | 5 Minutes Each |
Compiled reports for April, May, and June 2026 are linked below:
o 1.Kenai; 2. PWS; 3. Southeast; 4. SW (Aleutians); 5. SW (Kodiak)
8. Project Updates | 15 Minutes on Goals & Metrics
1. Revolving Loan Fund (SEC, Spruce Root)

a. RLF Update: Jamey Young, SEC
b. Business Planning Services: Taylor Holshouser, Seamark & Andrew

Jylkka, Spruce Root

2. Governance, Coordination and Outreach (EDDs & AMA)
3. Workforce Development (UAA, UAF, UAS)

a. Missy Good, UAF Alaska Sea Grant; Aldo Grifo-Hahn, UAS Sitka; Amanda
Glazier, UAA PWSC
b. Hands-on Farm Training: Suzie Flores, Kodiak Ocean Growers

Break for Lunch | Approximately 12:30 PM

4. Research and Development (ADFG, AFDF)

a. Alex Huller, AFDF
b. Site Suitability Modeling: Tobias Dewhurst, Kelson Marine

C.

Carbon Sequestration (Glacial Flour): Audrey Welsh, ACEP/UAF

5. Market Development (SEC)

a.

Marketing Program: Karmen Johnson, Tastemaker Comms & Kate
Consenstein, Rising Tide Communications

6. Green Energy (AFDF) - Alex Huller, AFDF
7. Equipment and Technology (SEC, DEC)

a. Industry Tracking Memo: Sam Friedman, McKinley Research
b. Mariculture Equipment Program Update: Dan Lesh, SEC

C.

Kodiak KP3 Equipment Project: Chris Sannito, Sun’aq Tribe

8. Grant Administration (SEC)

a. Succession Planning: Sylvia Craig, McKinley Research Group
b. South Korea Study Tour Report: Dan Lesh, SEC
Other Topics
9. Review of RFPs Issued & Upcoming
e Farmer Knowledge Exchange Grant Program 2026 - Rolling Basis
e Project Management & Grant Administration Consulting - Rolling Basis
10. Upcoming Events:
e TFI Agronomy Conference | Aug. 24-26 | Indianapolis, IN
e PCSGA Annual Shellfish Conference & Tradeshow | Sept. 14-17 | Blaine, WA
e SEC Annual Meeting | Sept. 28 - Oct. 1 | Ketchikan, AK
11. Public Comment
12. Next Governance Body meeting is in Anchorage, AK on November 4, 2026
13. Good of the Order

14.

Adjourn


https://alaskamariculturecluster.org/wp-content/uploads/2026/07/Meeting-Minutes-4.8.2026.pdf
https://alaskamariculturecluster.org/wp-content/uploads/2026/07/2026-Q2-Kenai-Liaison.pdf
https://alaskamariculturecluster.org/wp-content/uploads/2026/07/2026-Q2-PWS-Liaison.pdf
https://alaskamariculturecluster.org/wp-content/uploads/2026/07/2026-Q2-Southeast-Liaison.pdf
https://alaskamariculturecluster.org/wp-content/uploads/2026/07/2026-Q2-SW-Aleutians-Liaison.pdf
https://alaskamariculturecluster.org/wp-content/uploads/2026/07/2026-Q2-SW-Kodiak-Liaison.pdf
https://alaskamariculturecluster.org/mariculture-business-planning-program/
https://alaskamariculturecluster.org/hands-on-farm-training/#kog
https://alaskamariculturecluster.org/de-risking-investments-site-suitability-program/#kelson
https://alaskamariculturecluster.org/carbon-sequestration/#acep
https://alaskamariculturecluster.org/marketing-program/
https://alaskamariculturecluster.org/economic-research-services/
https://alaskamariculturecluster.org/wp-content/uploads/2026/07/AMC-Equipment-Grant-Program-Update-7.21.26.pdf
https://alaskamariculturecluster.org/mariculture-equipment-program/#sun'aq
https://alaskamariculturecluster.org/wp-content/uploads/2026/07/SK_Trip_Report_Dan_Lesh.pdf
https://alaskamariculturecluster.org/rfps/farmer-knowledge-exchange-grant-program-2026/
https://alaskamariculturecluster.org/rfps/grant-administration-consulting/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus.link-protection.cymail.io%2Fapi%2Fv2%2Furl%3Fu%3Dv3.D1MAAICqqqrq%252F3S0w0lMTVVFNwdwsMvFAfysi4i5A7ipGqiru7mHcAGUjzGO90WI8zznwc%252B59U3Ql%252BoQceuttv0PuVWmTjUTxFqAfkcDJdb86Z3quMV0vdMrt50mlgbZkQRZigRkQvB%252BWUBljSUzKk12CsonDtZCMs4A6iIhZsMQnPMplqCtx6lEzewXQ4ow6YgD.f154f7e1-1dd1-4fe4-8800-2c34dcf423e6.cyprefix&data=05%7C02%7Ccharlie%40seconference.org%7C5144eead192d4a401ff708dedd33fd8d%7C86fd50147a084f15bc923c596d4d8dcc%7C0%7C0%7C639191412526335082%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1XKpl4tTpPlk6giCETxKr6AP%2FTUOxsewSD3A42Ps%2Fpc%3D&reserved=0
https://pcsga.org/conference-tradeshow/
https://seconference.org/annual-meeting/
https://teams.microsoft.com/meet/241932639973072?p=Sd1c55mVWR3duIDaqv

